School Food Authority (SFA) and Food Service Management Company (FSMC) 
Annual Contract Approval Process
Overview
The program operator is required to obtain written approval from the State of Alaska Department of Education and Early Development Child Nutrition Program (AKDEED-CNP) for all FSMC Requests for Proposal (RFP), Invitations for Bid (IFB), and contract documents before issuance and execution in accordance with Title 7, Code of Federal Regulations (7 CFR), sections 210.16(a)(9) and (10). Should a program operator fail to obtain AKDEED-CNP approval prior to advertising the RFP or IFB executing the contract; the AKDEED-CNP will consider the program operator noncompliant with federal procurement regulations. Consequently, the AKDEED-CNP may withhold program funds, and the program operator will need to use other funds to pay the FSMC until approval has been granted (7 CFR, sections 210.21[f][2] and 210.24.)
The AKDEED-CNP procurement approval process starts with the program operator submitting their FSMC Requests for Proposal (RFP), Invitations for Bid (IFB), and/or contract documents to AKDEED-CNP at EED.CNP.FM@alaska.gov. 
Timeline to Obtain Approval from the Alaska Department of Education
Most FSMC contracts are effective July 1. Considering the length of time required to conduct a competitive proposal process and obtain AKDEED-CNP approval, program operators should submit their bid solicitation documents to the AKDEED-CNP at least 30 days prior to the anticipated contract execution date. Program operators using the AKDEED-CNP sample RFPs are not exempt from obtaining AKDEED-CNP approval prior to RFP publication and subsequent contract execution.
To obtain approval to execute a contract, the AKDEED-CNP suggests that program operators adhere to the following steps and calendar day timeline:
1. Submits their bid package to the AKDEED-CNP
2. AKDEED-CNP preapproval of bid package documents (approximately 30 days)
3. Advertises the RFP to an adequate number of qualified bidders willing and able to compete (approximately 14 days)
4. Proposal submittal deadline (no less than 14 days after program operator posts answers to bidders)
5. Evaluation of proposals (approximately 7 days)
6. Selection of proposal and award of contract (approximately 7 days)
7. Negotiates contract terms and submits for board approval (if applicable) (approximately 5 days)
8. Submits negotiated unsigned contract and all solicitation documents to AKDEED-CNP (approximately 15 days from proposal submittal deadline)
9. AKEED-CNP review and approval of the negotiated contract (approximately 15 days)
10. Executes the AKDEED-CNP approved contract (approximately 7 days)
11. Submits copy of executed (signed) contract to AKDEED-CNP (approximately 7 days for final review and approval)
12. AKDEED-CNP reviews and approves executed (signed) contract or requests changes if executed contract differs from approved proposed contract (approximately 2 days for final review and approval)

Timeline is subject to change depending on factors including, but not limited to, the number of revisions needed.
The AKDEED-CNP Team will provide assistance and support throughout the solicitation and contract review and approval process. To ensure the required contract review and approval follows the above timeline, program operators need to plan to respond to the AKDEED-CNP Team requests for information or additional documents within three (3) business days of receipt.
Approval Process for Contract Amendments or Extensions
The AKDEED-CNP suggests that program operators adhere to the following steps for the approval process for contract amendments or extensions:
1. Develops and submits the proposed contract amendment or extension to AKDEED-CNP
2. The AKDEED-CNP reviews and approves the amendment or extension. (Some editing may be necessary before the AKDEED-CNP is able to approve the proposed amendment or extension)
3. Execute the AKDEED-CNP approved amendment or extension
4. Submits a copy of the executed amendment or extension to the AKDEED-CNP
5. The AKDEED-CNP reviews the signed amendment or extension. If the executed document differs from the AKDEED-CNP approved document, the AKDEED-CNP will contact the program operator regarding the unapproved changes to the contract, and may withhold program reimbursement funds until the AKDEED-CNP approves the changes


Additional Procurement Information
General Procurement Requirements
All procurement transactions must be conducted in a manner that provides maximum open and free competition. All agencies receiving federal funds must have a procurement plan on file. Procurement procedures must ensure they do not foster noncompetitive practices between firms, do not create organizational conflicts of interest, and do not restrict or eliminate competition. Procurement must not place unreasonable requirements on firms, require unnecessary experience, or establish unrealistic bonding requirements. Cost plus a percentage of purchase is not an allowable system. There must be descriptions of all products purchased, and identical instructions provided to all potential vendors.
Formal standards of conduct should govern the performance of officers, employees, and agents in the award and administration of contracts. These standards should provide that officers, employees, or agents should not solicit nor accept gratuities, favors, or anything of monetary value from contractors, potential contractors, or parties of sub-agreements.
All sponsors are encouraged to take affirmative steps to ensure that minority firms and women’s business enterprises are used when possible. Affirmative steps may include placing such business on solicitation lists and ensuring such businesses are solicited whenever they are deemed potential sources. When economically feasible, sponsors may wish to divide their total procurement needs into smaller quantities to facilitate participation by minority business enterprises or establish delivery schedules that will help minority business enterprises meet deadlines. See links below for 7 CFR 3016 and 3019.
Agencies may apply a geographic preference to all procurement practices.
Contracted Meals
Vended Meals: the contractor provides the meals only (generally pre-packaged/ pre-plated) and does not manage any aspect of the food service. However, if the contractor's employees are responsible for the management of the program and/or for the final preparation and/or serving of pre-packaged/pre-plated meals, the contract becomes a FSMC contract and is no longer considered a vended meals contract.
Food Service Management Company (FSMC): a contract is one in which the contractor manages some aspect of the school food service program. Generally, the FSMC prepares and serves the meals and/or manages the school meal program(s). Programs contracting for meals for the Summer Food Service Programs or Child and Adult Care Food Program must have a FSMC.
USDA regulations prohibit delegation of certain duties such as:
· Observing the limits on the use of nonprofit food service revenues including the use of nonprofit food service ac Ensuring only reimbursable meals are included on the claim for reimbursement regardless of the number of regardless of the costs billed by the FSMC;
· Determining and verifying the eligibility of children for free and reduced-price meals;
· Ensuring only reimbursable meals are included on the claim for reimbursement regardless of the number of meals billed by the FSMC; and
· Not permitting the accrual of all income and expenses to the FSMC.

Agencies are required to have specific procedures in place to determine the validity of meals claimed for reimbursement. To ensure the validity of meal counting and claiming systems at the schools under its jurisdiction, programs must conduct an on-site review of each year prior to February 1 of each school year. If the review identifies problems with the meal counting or claiming procedures, the agency shall ensure the school implements corrective action and, within 45 days of the review, the SFA must conduct a follow-up, on-site review to determine if the corrective action resolved the problems. Whether a SFA self-operates its food services or uses a food service management company, the SFA must conduct the on-site review and remains responsible for ensuring deficiencies are identified and effective actions are taken to correct any deficiencies found.
Renewals
Programs must ensure food service management or vended meals contract language indicates the duration of the contract is no longer than one year. Additionally, options for yearly renewal of a contract must not exceed four additional one-year extensions. Since the decision to renew the contract is an affirmative decision made by both parties to the contract each year, either party, for any reason, may decide not to exercise the renewal option. If the contract is not renewed, the SFA must either conduct a new procurement or self-operate its food service.
Should either party determine revisions to the contract are necessary, non-material changes are generally made when the contract is renewed. These alterations cannot result in substantive changes to the original contract.
The following changes would normally not constitute a substantive change in the contract:
· Number of sites — (i.e., if new sites are added);
· Changes in enrollment—decreases and increases in enrollment and the corresponding change expected in participation;
· Changes in student/adult meal price);
· Per meal cost increases—cost increases limited to a measurable index; and/or
· Meal equivalency—minor adjustments to the per meal equivalency as set forth in the contract.
The basis for renewing the contract, including price increase provisions, if any, must be stated in the contract and be based on a measurable index such as the Consumer Price Index for All Urban Consumers. Programs should ensure that price increases are within the terms of the contract. You must submit a copy of the executed renewal to our office along with all applicable contract certification forms prior to the approval of your program participation for each fiscal year. 7 CFR 225
State Resources
All local education agencies (LEAs) contracting with Food Service Management Companies (FSMCs) must comply with the appropriate United States Department of Agriculture (USDA) and Alaska Department of Education & Early Development (AKDEED) Child Nutrition Services (CNS) rules and regulations. The Food Service Management Company (FSMC) and Vended Meals Request for Proposals (RFP) and Contract templates below meet these requirements and are preferred.
Note: Changes to these documents must be submitted to the Alaska Department of Education & Early Development (AKDEED) Child Nutrition Services (CNS) for review and approval no less than 30 days prior to posting.
· Food Service Management & Vended Meals
· Request for Proposals (RFP) and Contract Templates:
· Food Service Management Company (FSMC) Request for Proposals (RFP)
· Food Service Management Company (FSMC) Contract
· Management Contract (Menu and Procurement)

· Food Service Management Company Resources:
· Updated Guidance: Contracting with Food Service Management | Food and Nutrition Service
· Best Practices for Contracting with Food Service Management Companies | Food and Nutrition Service
· Food Service Management Checklist

· Recorded Procurement Webinars:
· ALL School Nutrition Sponsors are required to take this training before the end of school year 2025/2026.
· AK DEED is providing an updated procurement training. Watching or reading the PowerPoint/PDF presentation of this training is required for all school food authorities!
· Recording
· PowerPoint
· PDF
The Code of Federal Regulations
· 2 CFR 200 Uniform Grant Guidance
· 7 CFR Part 210 National School Lunch Program
· 7 CFR Part 225 Summer Food Service Program
· 7 CFR Part 226 Child and Adult Care Food Program
Federal Resources
USDA Procurement Methods
USDA Tools for Schools
Contracting with Food Service Management

Procurement Standards
· Government-wide procurement regulations are published in 2 CFR 200.317-326.
· • § 200.317 Procurements by states
· • § 200.318 General procurement standards
· • § 200.319 Competition
· • § 200.320 Methods of procurement to be followed
· • § 200.321 Contracting with small and minority businesses, women's business enterprises, and labor surplus area firms
· • § 200.322 Procurement of recovered materials
· • § 200.323 Contract cost and price
· • § 200.324 Federal awarding agency or pass-through entity review
· • § 200.325 Bonding requirements
· • § 200.326 Contract provisions



